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General School Administration

Succession of Authority
If the Superintendent, Building Principal, or other administrator is temporarily unavailable, the succession of authority and responsibility of the respective office shall follow a succession plan, developed by the Superintendent and approved by the School Board. 

List of Responsibilities in the Absence of the Principal and Superintendent

The person will:

1. Act in the absence of the Principal and the Superintendent in situations dealing with security, supervision, and discipline.

2. Take all necessary and reasonable precautions to protect students, equipment, materials, and facilities.

3. Take care of discipline problems until the Principal or Superintendent is available.

4. Ensure that all discipline problems must adhere to Board policies.

5. Assist in upholding and enforcing school rules and Board Policy.

6. Keep open lines of communications with students and parents.

7. Adhere to a professional code of ethics.

8. Understand that any decision is subject to review by the Principal or Superintendent.
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