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School District Organization
School District Philosophy

Vision
To excel in meeting the educational needs of the Dongola Unit #66 students.
Mission
Our school’s mission is:
· To formally educate all students to high personally appropriate levels of academic performance while fostering positive growth in social/emotional behaviors and attitudes.

· To improve the quality and relevance of formal education for all students so they are prepared for a personally and professionally rewarding career in the 21st Century.

· To teach all students so that they can attain their maximum educational potential.

Values

EMPOWERMENT:  WE will:

· Value empowering employees to assist in achieving the mission of the school.

· Value equal access by all employees to support information and resources.

· Value all employees as equally important members of the organization.

DECISION MAKING:  WE will:

· Value placing decision making as close to the point of implementation as possible.

· Value the opportunity for input in decisions.

· Value decisions being made by those who are directly affected by them.

BELONGING:  WE will:

· Value commitment to the development of the individual within the school.

· Value treating all individuals as significant stakeholders in the organization.

· Value a “we” spirit and feeling of ownership in the organization.

TRUST AND CONFIDENCE:  WE will:

· Value employees as having the expertise to make wise decisions.

· Value investing in the development of employees.

DIVERSITY:  WE will:

· Value differences in individual philosophy and practices.

· Value differences in perspectives.

INTEGRITY:  WE will:

· Value honesty in words and actions.

· Value consistent, responsible pursuit of what we stand for.

· Value the unwavering commitment to ethical conduct.

STUDENT SUCCESS:  WE will:

· Value students as inherently curious learners.

· Value doing whatever it takes to achieve student success.

· Value students being meaningfully engaged in work that has personal value to them.
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